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NATIONAL 
COMPETENCIES

National Association of Persons 

Supporting Employment First – APSE

Association of Community 

Rehabilitation Educators - ACRE



SKILLS  NEEDED TO 
PROVIDE GREAT 

EMPLOYMENT SERVICES

• Employment Services 

Competencies -

https://www.acreducators.org/uploa

ds/1/3/9/5/139535886/curriculum_re

view_form2022.pdf

• Customized Employment 

Competencies -

https://www.acreducators.org/uploa

ds/1/3/9/5/139535886/cemphasis_20

22.pdf

• ACRE – the Association of 

Community Rehabilitation Educators

https://www.acreducators.org/uploads/1/3/9/5/139535886/curriculum_review_form2022.pdf
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MENTORING STAFF

Mentors coach less experienced professionals by 

offering guidance on skills required to do the job, 

as well best ways to get the work accomplished 

in the most effective manner and process.



MENTORING, COACHING AND SUPERVISING

Mentoring - teaching and 
sharing of knowledge, skills 
to a less experienced staff 

member. The goal is to guide 
and assist an individual in 
professional or personal 

development.

Supervising - directing the actions 

and overseeing projects of staff who 

report to you. The goal is to 

manage the functions, actions 

and progress to accomplish a 

shared goal. This requires goal setting, 

evaluations, assessing and 

teaching/training technical skills. 

Constructive feedback is critical

Coaching - provided on a 

one-on-one basis by a 

qualified coach. A 

knowledgeable coach will 

be able to provide tools, 

training, advice, and 

feedback, generally 

through a structured 

program.   



WORKPLACE MENTORING

• Mentors provide guidance, support, and encouragement to employees so they can 

learn new information, gain confidence, persevere through challenges, and manage stress. 

• Generally someone with greater knowledge and experience to turn to for guidance.

• Prepare staff for greater responsibilities and leadership roles.

• Mentors may develop a better understanding of employee issues and build stronger 

communication skills. 

• Mentoring can improve supervisory skills, including relationship-building, planning, and 

problem-solving

M. Whetzel, JAN-Job Accommodation Network



BENEFITS OF MENTORING TO EMPLOYER

❖  Greater productivity in the workplace. 

❖ Fewer errors on the job, decreasing employer losses. 

❖ Training costs may be lowered.

❖ Increases teamwork among employees from different generations 

and cultural backgrounds.

❖Greater job satisfaction reported by mentored employees.

❖Better employee retention.



PROMOTE KEY AGENCY 
FEATURES:

• individualized jobs and related supports for all 
customers, including people with high support needs.

• flexible, individualized funding that allows sufficient 
support for individuals with high support needs.

• job descriptions that promote the focus on integrated 
employment and related community supports.



METHODS TO BUILD 
STAFF SKILLS

• Team Building Meetings

• Team Interaction

• Training 

• Feedback

• Coaching & Mentoring

• Performance Review



PERFORMANCE 
INTERVIEWS 

• Connect with staff to 

discuss and enhance 

their performance.  

• Critical part of 

organizational 

management that 

happens at all levels.



Developing 

Staff Schedules

 Caseload Size

 Geographical Areas

 Funding intervals, data and 

reporting (VR, Medicaid & 

Ticket to Work EN)

 Support needs of Individual

 Employer and staff needs (staff 

training (DEI), disability 

accommodation
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Agency Employment Models 

 Supported Employment Models

 Customized Employment Models

 Individual Placement and Supports

 Transition and Pre-ETs
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ACCOMPLISH THE 
MISSION

Great working environments have the following 
characteristics when viewed from the worker's 
perspective. 

• Interesting and meaningful work 

• Clear and reasonable expectations 

• Regular and usable feedback 

• Fairness 

• Consistency 

• Maximum control possible over work life. 

WorkLife Office

https://worklife.msu.edu/article/the-characteristics-of-a-
positive-work-environment/

https://worklife.msu.edu/article/the-characteristics-of-a-positive-work-environment/
https://worklife.msu.edu/article/the-characteristics-of-a-positive-work-environment/


EMPLOYMENT SERVICES 
FUNDING SOURCES

• New York State Vocational Rehabilitation

• New York State Office for People with 

Developmental Disabilities

• SSA Ticket to Work Partnerships and 

Employment Networks



Scheduling supports – client and rate 
reimbursement considerations

• Client support needs

• Staff salary and revenue requirement

• Funding source

• Skills and abilities of staff
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SE RATES - OPWDD

OPWDD 

REGION

UNIT OF 

SERVICE

INDIVIDUAL SESSION 

(SERVING 1)

GROUP SESSION 

(SERVING 2+)

1 Hourly $81.95 $31.98

2 Hourly $86.03 $29.36

3 Hourly $90.63 $25.71

OPWDD 

REGION

UNIT OF 

SERVICE

INDIVIDUAL SESSION 

(SERVING 1)

GROUP SESSION 

(SERVING 2+)

1 Hourly $81.95 $31.98

2 Hourly $86.03 $29.36

3 Hourly $90.63 $25.71

EFFECTIVE APRIL 1, 2022

Supported Employment (Intensive Phase)

(5.4% COLA)

Supported Employment (Extended Phase)



S U P P O RT E D  E M P L OY M E N T  F U N D I N G  B A S E D  O N  N U M B E R  O F  J O B  S E E K E R S  

Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug TOTAL

JS1 80 60 40 20 80 60 40 20

JS2 20 20 20 20 20 20

JS3 20 20 20 20

JS4 20 20

JS5

JS6

TOTAL 6556 6556 6556 6556 6556 6556 6556 6556 6556 6556 6556 6556 78,672

Assumptions:  Starting with job seekers placed for 20 hours per week and fading of supports each month 

to 20 hours per month with 4 job seekers 

TOTAL $78,672 (from Sept-Aug) – for 20 hours of support provided per week for 4 weeks

- 30 hours of coaching per week for 4 weeks would yield $9,834 per month and $118,000 per year



DD SE RATES

OPWDD 

REGION

UNIT OF 

SERVICE

INDIVIDUAL SESSION 

(SERVING 1)

GROUP SESSION 

(SERVING 2+)

1 Hourly $81.95 $31.98

2 Hourly $86.03 $29.36

3 Hourly $90.63 $25.71

OPWDD 

REGION

UNIT OF 

SERVICE

INDIVIDUAL SESSION 

(SERVING 1)

GROUP SESSION 

(SERVING 2+)

1 Hourly $81.95 $31.98

2 Hourly $86.03 $29.36

3 Hourly $90.63 $25.71

EFFECTIVE APRIL 1, 2022

Supported Employment (Intensive Phase)

(5.4% COLA)

Supported Employment (Extended Phase)



Fading Supports

• Fading is a term used to describe a process used after 
a supported employee has learned one or a set of 
tasks. 

• The job coach starts to reduce the supported 
employee’s dependency on external supports needed 
initially by the supported employee to learn a task.
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Fading Supports

• the fading process is really a learning strategy

• It is not an “end point”  of training model 

• the job coach is now ensuring they are not the only support

• fading efforts begin and natural supports flourish
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Examples of Natural Supports

• Worker gets to work by car pooling with co-workers

• Coworker orients and trains worker

• Coworker cues break and lunch times

• Supervisor sets up work area

• Coworker assists with paperwork

• Cashier aids with making change

• Security guard assists with using the time clock

• Supervisor and co-worker reinforce productivity and 
quality

• Workers perform some work tasks together

• Co-worker offers advice about relationship problems
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Coworkers as Trainers

• If possible, observe the co-worker’s training style 
with other employees

• Give the worker some basic training skills and 
suggestions

• Provide opportunities for feedback and support to 
the co-worker

• Show co-workers how to measure progress

• Be available to back-up or supplement coworker 
training

• Reinforce the use of good training techniques
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Developing natural supports &  social
connections activities:

• Develop relationships with the employer and clarify the job coach’s role

• Model interactions with the worker for supervisor and co-workers

• Highlight worker’s strengths and interests

• Reinforce positive interactions between the worker and co-workers

• Seek out common interests and experiences between the worker with disabilities 
and coworkers

• Give advice to supervisor and co-workers regarding the worker

• Teach/support conversational skills

Credit: Institute on Community Inclusion
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Roles of an Employment Specialist

• Job Site Trainer

• Job Developer

• Intake Specialist

• Employment Assessment

• Follow-Along Specialist
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Weekly Schedule Development - based 

on caseload and support needs
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Development of Schedules

 Ensure that caseload and client needs are all included

 Develop weekly schedules with staff

 Consider funding milestones and timelines

 Be sure of staff availability

 Use scheduling software if possible but recognize limitations

NY Alliance - Webinar 3



ADDITIONAL TRAINING AND CERTIFICATION RESOURCES

• National Association of Persons Supporting Employment First – APSE

•  Universal Employment Competencies

• https://apse.org/wp-content/uploads/2019/03/Apse-universal-Comps-FINAL3-15-19.pdf

• Association of Community Rehabilitation Educators – ACRE

•  Customized Employment Competencies and Curriculum Revies

• https://www.acreducators.org/uploads/1/3/9/5/139535886/cemphasis_2022.pdf

• Association of Community Rehabilitation Educators – ACRE

•  Curriculum Review for Employment Services Competencies

• https://www.acreducators.org/uploads/1/3/9/5/139535886/curriculum_review_form2022.pdf

• Certified Employment Support Professional (CESP) Certification

• https://apse.org/cesp-central/

https://apse.org/wp-content/uploads/2019/03/Apse-universal-Comps-FINAL3-15-19.pdf
https://www.acreducators.org/uploads/1/3/9/5/139535886/cemphasis_2022.pdf
https://www.acreducators.org/uploads/1/3/9/5/139535886/curriculum_review_form2022.pdf
https://apse.org/cesp-central/


Closing Comments 
and Questions
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